Navigation Committee
15 December 2005

Agenda Item No 11
The Bure Loop: A Potential Living Landmarks Project: Update

Report by Chief Executive

	Summary:
This reports sets out an update to the Bure Loop project and the process necessary for developing a funding bid for the Living Landmarks project.


1
Background

1.1
On 7 November 2005 the Broads Authority organised a workshop to discuss the potential submission of a bid to the Big Lottery Fund programme ‘Living Landmarks’ to create a new broad in the Bure Loop to provide new waterspace for the community including a range of recreational and conservation benefits.

1.2
Participants felt that a strong partnership was essential to the discussions at this stage, and that if any partner felt unable to support the submission of a bid – at least in principle – then it should not go ahead even at this early stage.  After further exploration of concerns (in particular time pressures of participating on a steering group), participants agreed to proceed to Stage 1.  This will involve:

· commissioning consultants to draw up the draft bid and building consensus where possible among partners;

· feeding the draft bid into a workshop on 28 November for comment and amendment;

· sign-off and submission by end of December;

· funding needs to come from a variety of sources if this is to be a partnership bid in a true sense: Great Yarmouth Borough Council, the Broads Authority and the Environment Agency have offered to assess availability for approximately £2,000 each for the employment of consultants.

2
Update

2.1
In addition to the Broads Authority's contribution, the Environment Agency, Great Yarmouth Borough Council and Norfolk County Council have now confirmed their willingness to contribute to the costs of employing the consultants Risk and Policy Analysts (RPA) to progress the Stage 1 application of the Living Landmarks Lottery programme.

3
Way Forward

3.1
The second workshop will take place on 28 November 2005 to discuss the submission of the bid to the Big Lottery in more detail and to set up a steering group with all the relevant partners and to confirm the work of the RPA consultancy. 
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